ST. JOSEPH COUNTY PUBLIC LIBRARY

DATE: July 2, 2002

TO: Members of the Library Board
FROM: Don Napoli and Deb Futa

RE: Service Directions for 2003

Introduction

In July of 2001, the Board approved service directions for an upcoming 18-month period (July 2001 —
December 2002). The intent of this document is to update you on the progress of those projects and
add further activities for 2003 as we continue to work toward accomplishing the goals and objectives
of SJICPL’s Long-Range Plan 2000 - 2004.

As you read these activities and as we move farther into this long-range plan, it becomes evident that
many of the activities reach across more than one of the service responses. For example, the basement
renovation project is part of the Information Literacy and Information Access role as well as the
Commons. Videoconferencing speaks to Lifelong Learning, Information Access and the Commons.

You will also see a new section on Administrative Projects. While these projects do not speak directly
to our service responses, they do support and maintain our staff and infrastructure. They are included
because they require significant library resources to accomplish.

In a somewhat futile effort to make this report less lengthy, some service directions have been or will
be dropped from this document. This is due to two reasons: some have been completed and some are
no longer considered special projects and, instead, have been added to regular chores and duties.
These include the annual computer equipment upgrades, inventory tasks, the technology assessment of
staff, the preschool project and the security training program which has become an on-going staff
orientation program.

St. Joseph County Public Library Vision Statement

To be recognized as the best public library, meeting and anticipating the needs and wants of our
community!

Service Response I: Information Literacy and Information Access

“In order for our community to thrive in a future where information is accessed in many ways and
technology is increasingly prominent, Information Literacy and Information Access is one of our
service responses. This response addresses the need for training and instruction in skills related to
locating, evaluating and using information effectively. Teaching the public to find and evaluate
information will be stressed, and we will provide state-of-the-art information resources.” (from the
SJCPL Long Range Plan 2000 - 2004)
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Activities

Upgrade 1/3 of all computer equipment annually

SJCPL adopted this equipment replacement philosophy over the past several years as we observed the
rapid changes in technology. As part of the replacement process, older equipment is rotated through
the system until it becomes obsolete and is then sold through Library garage sales.

Progress:

This objective is ongoing. Much of the 2002 budget will be used to equip the new computer training
room in the lower level. The garage sale to dispose of equipment and furnishings is tentatively set for
August 2002. Because this objective has become an ongoing part of our regular calendar, we plan to
remove it from the projects list in the future.

Inventory Project

In order to obtain more accurate information about our collections and manage them more thoroughly,
we have devised a method to regularly perform an inventory on library collections. Our goal is to do
this throughout the system so that each location is inventoried every other year.

Progress:

The Technical Services staff has developed a methodology for performing an inventory of the entire
collection along with hours needed to complete the task. Our process has, in fact, been so successful,
that members of the Cataloging department were asked to present a seminar on our methods at the
2002 Innovative Users’ Group Conference.

At this time, inventory will be an ongoing part of regular library work using the technology we
currently own and will be dropped from this Service Directions report. We will give the Board
periodic reports as to which collections have been inventoried and the inventory results.

Within the next 3 to 5 years, the inventory process may undergo a major change, as radio frequency
technology for collection inventory becomes more affordable and versatile. We have begun to
investigate the pros and cons of using this technology and have looked at vendor demonstrations of
some of the products currently available. We are seriously considering a demonstration project for
this new technology in 2004.

NetLibrary

Beginning in 2000, we introduced our patrons to a new way of using information by
providing access to a collection of 1,500 eBooks from NetLibrary, Inc. EBooks are
electronic versions of published books that library patrons can search, borrow, read, and
return over the Internet, 24 hours a day, 7 days a week.

Progress:

At the end of 2000, SJICPL purchased a collection of an additional 1,000 eBook titles from
NetLibrary. Over 2,500 titles are now available through web access for patrons, 1,000 of
which are available with a valid SJICPL library card. The other 1,500 titles are available
through the “INSPIRE” program, which is funded by the State’s “Build Indiana” funds.
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We have renewed access to our existing e-book collections and are about to purchase
hundreds of new titles. The INSPIRE” project, however, which includes not just e-books
but also many periodical titles, is currently in danger of being eliminated in the State’s next
biennial budget. The State Library has promised to provide enough funding to cover the
program through June 2003. After that time, it is anyone’s guess as to what will happen.
Our guess is that the State and INCOLSA, which manages the statewide program, will be
asking each participating library (public as well as academic) to provide at least half the
funding needed to continue the program. Small libraries will have a hard time with this, but
SJCPL will be able to shift funds to accomplish these additional fees. We will evaluate our
usage of e-books and redistribute our expenditures accordingly based on those usage
factors. We already do this with our hard copy collections.

While the e-book concept did not take off as the media expected a few years ago, the service
has found a niche. E-book users are looking for quick information rather than a cover-to-
cover read. Because of this we will purchase new titles in the careers, computer science,
consumer law, self-help and “idiot guides” collections.

Although Netlibrary did declare bankruptcy last year, the company was purchased by
OCLC and is now a division of that much larger, very successful library cooperative. We
are cautiously optimistic, but we do expect an increase in the costs for access to this e-book
collection. Again, we will evaluate usage and make our purchases accordingly to stay within
our budgetary limits.

Online Reference

To increase accessibility for our patrons, InfoLIVE! is gearing up for its online debut in September of
2002. With InfoLIVE! a patron using the Internet can interact with a librarian online in real time.
Librarians will have the ability to use “push” technology to send web sites and other citations directly
to the patron’s computer screen in real time.

Progress:

Although the original goal to begin this service was fall of 2001, more than originally estimated time
needed to train staff and staffing changes pushed the start date into 2002. The staff has completed
initial training and is currently undergoing intensive four-hour sessions designed to mimic actual on-
line reference interviews. We have greatly expanded the training hours that were originally requested
by staff and have done this at the request of the department heads and coordinators. The new kick-off
date for InfoLIVE is September 9, 2002.

Web Development

The goal of the Dynamic Web Presence Team is to exceed our users’ expectations by being their
doorway to the library and the world of information. Involving all areas of the library staff, the team
hopes to continuously develop and improve our web presence for members of our community so that
it is as up to date, informative, and useful as possible.

Progress:

Many of the pieces needed to complete the revamped web site are coming together. Usability studies
have been finished and many of the graphical elements are in place to change the look of our site. A
variety of databases are being designed and used to manage large sections of the site in a much more
effective and efficient manner, with much more staff involvement at all levels. The Library’s Hotlist is
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one excellent example where over 700 entries have been converted into a dynamic database that can be
updated directly and continuously by each reference librarian in a matter of seconds.

The web team is now working on content for the site. We hope the Library’s new marketing person

will be able to contribute content needed to make the site much more of a dynamic marketing tool, as
well as a dynamic information portal, of all SICPL services.

Management of Public Access Terminals

For years, we have struggled with a solution to the problem of time limits for people using our public
Internet stations. Last year we thought we hit upon the perfect product but after early contacts, the
vendor faded from view. During 2002, we hope to finally resolve this problem with a product which
will automatically time-out public terminals and relieve our library staff of the time-consuming task of
policing our public workstations.

Progress:

This project has been postponed till 2003 due to the lower level renovation and the need for the
computer room to complete several substantial tasks, including shifting and moving their inventory
and furnishings, installing the equipment for the training room and managing a shift in data
terminations in the entire Main Library.

Training Room

As part of the basement renovation, we plan to construct a technology training room with
approximately 15 stations to be used by both staff and public. This need has evolved over the past
several years with the near constant training of staff on new products and software and the demand
from the public for our Internet and computer classes.

Progress:

The “Up with the Basement” staff task force completed its planning work with The Troyer Group
this year and approved the Design Development specifications this past spring. The Board approved
these specifications as well as the final specifications and drawings and the notice to bidders, and
awarded the bid to Gibson-Lewis in May 2002. Construction on the project is slated to begin July 8
with an estimated completion date of mid-January, 2003. Specifications for furnishings will be
completed during July. The current staff is housed in the old Friends office in the basement and
temporary training quarters have been set up in the closed books area.

Digitization of Local History Clipping Files

SJCPL has maintained a clippings file of South Bend Tribune local history articles for several
decades. In order to preserve the collection before it deteriorates beyond use, halt theft, increase
accessibility for web users, make the information available by more subject headings, and create more
room in the department for future growth, we intend to digitize the clippings file into a searchable
database. Paper files will be placed into storage and will be preserved.

Progress:

A cross-functional staff team has been meeting to define the scope of the project, discuss content and
organization methods and research and recommend scanning equipment. The team will have

4
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recommendations to present to the Board this fall and we hope to have the equipment, software, and
trained staffing in place by the end of this year. We estimate it will take three to five years to complete
the digitization of the entire clippings file. Once the digitization process is underway (probably by
March 2003) and computer access is established, we will discontinue adding new clippings to the
Clippings File in Local History & Genealogy Services. As each file cabinet is digitized, it will be
retired to permanent storage.

Service Response I1: Current Topics & Titles and Lifelong Learning

“The Current Topics & Titles service response will help fulfill the community residents’ appetite for
information about popular culture and social trends and their desire for satisfying recreational
experiences.

The Lifelong Learning service response helps address the desire for self-directed personal growth and
development opportunity for all community residents. While Lifelong Learning applies to people of
all ages, special efforts will be made to encourage specific groups to use library resources to support
their formal and informal learning.” (From the SJCPL Long Range Plan)

Activities

Conduct Surveys and Focus Groups

A portion of the activities in the current long-range plan involves establishing baselines for a number
of use factors. In the fall of 2000, we will have the plan in place to establish these baselines through a
number of public surveys, focus groups, and studies.

Progress:

Even though the original intent of the surveys was to deal exclusively with public opinion on using the
library, our needs have taken different directions.

Focus groups were conducted for the lower level project and the staff team working on this project
used the results in the early planning process. The Usability survey for web access has been
completed. An employee attitude survey will also be conducted during 2002.

Other public surveys and focus groups are still a consideration. We are in the process of hiring a new
Publicity/Marketing person who will hopefully be able to help us with this task.

Redefine Readmobile Service for 2001

At the start of the 6" year of service, the Readmobile staff entered into a new plan of service, which
broadened the population base. Instead of focusing on just children in grades 1 through 3, the
Readmobile expanded its scope to serve preschool centers, ENL grade school classes and after school
programs. While the original program served approximately 700 children, the new schedule has
allowed for service to almost 2,000.
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Progress:
The Readmobile staff is preparing an annual report for the Board with some minor suggested changes

in service. We now consider this a successful ongoing program that is an integral part of our overall
service plan and see no need to report it as one of our service directions in the future.

Review/Revise Collection Development Policy

Our collection development policy is almost ten years old and, with the rapid expansion and ease of
access to electronic resources, should be reviewed for a number of factors to make sure our practices
are still valid.

Progress:

A second draft of the revised policy has been written by a staff team. We have decided to separate
policy from procedure in this new document. A first draft of the procedure portion of the manual has
been completed.

Recent staff changes slowed the progress of policy draft. Becky Bahu, the new Coordinator of
NRDT, who was responsible for the original collection development policy and procedures plan, has
been working with Joe Sipocz, Head of Collection Development, on this revision, and is now
completing a final review of the new documents before it goes before the Administrative Council.
After the Administrative Council has reviewed the revisions, the collection development policies will be
presented the to the Library Board for review and approval. This project will be completed by late
November or early December of this year.

Evaluate and Implement strategies to Increase Circulation

Many of these strategies are already underway such as the merchandising and purchasing changes
mentioned above. Other possibilities include additional display units, slat wall end panels for
merchandising in the Troyer and mini-branches and increased marketing efforts. These strategies are
all ongoing.

Progress:

Strategies continue with merchandising and marketing of the collection. The Head of Collection
Development and staff members in Technical Services have developed much more detailed reports for
use in analyzing how our collection circulates. Staff members continue using these to influence
buying patterns.

Happily, Library circulation continued to climb throughout 2001 with an overall 5% increase and this
trend continues into 2002 with the possibility of an all-time, record high circulation this year. While
the objective is still ongoing, it is no longer considered a special project and will be dropped from this
report, especially since we have greatly exceeded our original objective of 1% growth per year.

Explore new Public Program Options such as a Reading Festival

After the PLA conference in 2000, many of our staff members who attended came back excited about
the Charlotte Public Library’s two week long reading festival, named Novello. While the Charlotte
festival is on a fairly grand scale, our staff would like to initiate a similar program which we hope will
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grow in popularity. Many other programs are under discussion along the lines of our enormously
popular Science Alive program. This initiative will also be ongoing.

Progress:

The first Open Book festival was held March 23, 2002 and was attended by approximately 600
people, which exceeded the first year of Science Alive! by a factor of 3. Fundraising is already
underway for the 2003 festival. To date, over $10,000 has been raised with two large donations, one
for $5,000 from trust funds of Wells Fargo Bank and $5,000 in matching funds from the Friends of
the St. Joseph County Public Library.

Chapter-a-Day

“Chapter-a-Day,” a commercial service (see http://www.chapteraday.com/), combines push
technology and our goal of providing current topics and titles with library promotion efforts. Because
this program has been highly successful in other libraries, we are also trying it as a service, beginning
in June of 2001. Our patrons sign-up through the library website to receive short online excerpts
from new fiction and non-fiction books. The service is promoted as an online book club (there are 6
book clubs to choose from) with a new title featured each week. At the end of each excerpt is a library
promotional message which can be changed on a daily basis.

Many other public libraries have implemented this commercial service such as Indianapolis-Marion
County Public Library (see http://www.imcpl.lib.in.us/cgi-bin/chapaday.pl) and the Multnomah
County Public Library in Portland, Oregon (see
http://www.multnomah.lib.or.us/lib/books/index.html.).

Progress:
Currently 304 library patrons have signed up for this service and feedback has been very positive.

(Last year at this time, we had 158 subscribers). In the fall of 2002, a special promotion effort is
planned which should further increase participants.

Preschool Project Evaluation

The Preschool Project was begun during the last long-range plan (1995-1999) as a way to serve a
largely unserved segment of the community. Aspects of the preschool project included lapsit
programs for very young children, storytime bags which contained multimedia elements around a
theme and could be used by caregivers of all kinds, preschool software programs for use on library
computers and general training on how to relate to this special age. One staff member devotes 20
hours per week to coordinating these efforts.

While the Board and Administration have received regular quarterly reports concerning the Preschool
Project, the time has come to evaluate all of its components and decide where its future lies.
Beginning in 2002, a task force will perform an analysis of the project with recommendations on
future services.

Progress:

We have decided to drop this as a special project since preschool services are an ongoing part of what
we do as a library. Most of the original initiatives are still ongoing and have been enthusiastically
received by children and caregivers. One staff member in the Children’s Room has the responsibility
to coordinate the preschool services for the entire library system. This position will continue those
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responsibilities for the foreseeable future. This project originally included a temporary part-time
position in our Children’s Services area. We will soon be recommending to the Library Board that it
be made a permanent position in that area.

Digital Books

During 2001 and 2002, we will investigate the feasibility of circulating digitized books to our patrons.
Kalamazoo Public Library is in the first quarter of its pilot project has a thorough documentation of its
processes. We will be watching them carefully as we consider circulating these books and players.

Progress:

The new Head of Sights and Sounds, Julia Hill, has several exciting ideas for new directions in her
department. Digital books are just one of several possible avenues she is exploring. Once she has had
a little more time in her new assignment, we will come back to the Library Board with
recommendations about pursuing the digital books objective and others for Sights & Sounds and
possibly the Library system as a whole.

Vision Athena

The Library has recently signed a contract with Ameritech to install fiber optic Internet cabling to
facilitate videoconferencing programs at Main Library. Under the terms of the agreement, Ameritech
will install the fiber at no charge. Videoconferencing equipment will be provided through Ameritech
grant funds.

The library will be assessed a monthly charge for 20 hours of time, 80% of which will be offset by
federal e-rate discounts.

A planning committee will be formed to help make decisions on implementation as well as the types of
programming we want to offer. There are many types of programs available through the Vision
Athena project but we also hope to cooperate with schools in providing library programming to
students in the classroom.

Progress:

We have had 3 meetings with the Vision Athena representative. The grant to Ameritech for the
teleconferencing equipment is in the process of being written. Plans are underway to install the
equipment in the lower level conference room in late fall after renovation of that room is complete. The
room is being remodeled based on the recommendations of the Vision Athena project managers and
Ameritech technicians.

Once the equipment has been installed, staff will be trained and will begin offering programs.
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Service Response 111: Commons

“The Commons helps address the need of people to meet and interact with others in their community.
This includes community participating or attendance at library programs and events, use of meeting
rooms by community groups, and the use of the library as a gathering place for enjoyment or fun. We
believe that providing a commons environment also includes offering a variety of spaces such as cafes,
hands-on children’s’ activity spaces, presentation spaces, videoconferencing or teleconferencing
capabilities, and warm and inviting spaces for conversation and discussion.” (From the SJCPL Long
Range Plan)

Activities

Security Training Program

In creating inviting spaces, they must not only be attractive and useful, they must be safe. Our security
training program will have at least two major components; an introductory session for all newly hired
staff members and at least one refresher session on a specific topic each year. Plans are already
underway to send our Facilities Manager through a certified training program, which will enable him
to design and implement staff training.

Progress:
To date, security training includes a session on the Code of Conduct and on the procedures manual

for all new staff members as well as 8 hours of training on personal security and safety issues. This
activity is now considered a part of ongoing services and will be dropped from this report.

Update Security Manual

While the central elements of our security manual are still very valid, the whole document needs an
update with new information. We hope to add more information on dealing with difficult patron
behavior and offer suggestions on staff responses.

Progress:

A first draft of this revised manual has been completed. Work on this project will continue into 2002.

Renovate Main Library Lower Level

One major objective in 1999 was to move Friends of the Library booksales out of Main Library space.
Once the Friends completed their move at the end of 1999, we were able to recapture the space used
for storage and sales of material.

In 2002, we plan to overhaul the lower level of the Main Library to accomplish several objectives:
establish a staff/public training room for technology training (also fits Information Literacy Service
Response), create small meeting rooms to accommodate 5 to 12 people; update the conference room to
use state-of-the-art technology for videoconferencing and/or presentations; replace worn carpeting in
all areas; brighten spaces for greater public appeal; create additional staff offices and work areas.
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Progress:

Work on this project, titled “Up with the Basement” (Lower Level) is scheduled to begin on July 8,
2002 with a scheduled completion date in January 2003.

Rewrite Public Service Policy Manual

We have talked for some time about the need to update and reorganize our public service policies. As
part of our mission to be a commons, we hope to completely overhaul the public service policy
manual. We want the focus to be more customer-centered and less rule driven. We plan for the new
manual to contain policies only with a separate companion manual for procedures and suggested
responses to circumstances.

Progress:
Work on this project has begun and will be completed in 2002.

Mezzanine Project Planning

In 2002, planning will begin for the Library’s next Capital Project: a reallocation of space on the
mezzanine. Included will be an evaluation of Local History/Genealogy space, fiction and young adult
space needs, the developments in current magazine publishing and a decision about placing a café in
Main Library.

Progress:

Planning on this project is on hold pending a study of the existing space. While we once talked about
reallocating and reconfiguring existing space, in order to accomplish all the objectives above, we now
need to seriously consider how we might increase gross square footage on that floor by extending the
mezzanine floor area over more of the first floor. In our Capital Projects Plan 2003-2005, we have
extended the time period for planning and financing this project to 2004.

Security Plan

The Board recently approved a detailed plan of security improvements, which calls for structural,
procedural and staffing changes. Also, at the recommendation of three branch managers and their
staffs, this past spring the Library Administration recommended and the Library Board approved the
replacement of outsourced security positions at three of our branch libraries with the Library’s own
security personnel. With this change we hope to improve the continuity, consistency, and quality of
our security services at the LaSalle, Tutt, and Western Branch Libraries.

Progress:

The three new staff security positions for the LaSalle, Tutt and Western Branches have all been
advertised and filled. The branch managers and their staffs appear to be very satisfied with the results
so far. A report will be provided by the branch staff to the Board on the results of these changes in
February or March of 2003.

Also, the Library Board recently approved the new security plan for the Main Library and an
agreement with The Troyer Group to complete the architectural work needed to accomplish this plan,

10
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including a separate checkout desk in Sights and Sounds and a new Security station in the back
hallway. We have had one planning meeting with Troyer about the changes and they will begin work
on the project as soon as the scope of the architectural work is clearly defined. We hope to have the
contract signed by the July 22"° Board meeting.

The job announcement for Head of Security is being advertised currently. Interviews will take place
later in July 2002. The new Head of Security will then work with the Facilities Manager and the
Administration to gradually replace our outsourced security force with the Library’s own security
personnel. He or she will also work with the Facilities Manager, the Administration, and the Main
Library staff in the selection and placement of new security cameras and equipment. The new Head of
Security will also be responsible for the ongoing training and improvement of our security personnel
and the implementation of security procedures.

We have also received a proposal for a digital security system with enhanced video and a doubling of
the number and locations of Main Library security cameras.

Our goal is to have the major components of this new security plan for Main Library in place by
December of 2002.

River Park Branch Improvements

With the demolition of two adjacent houses, plans are still moving forward to add parking and garden
space to the recently acquired River Park Branch property. An initial site concept plan was prepared
by The Troyer Group and was presented to and approved by the Library Board in April 2002. Initial
discussions with South Bend City officials indicated that the plan as prepared would not be
recommended for approval to the City Council. So, a hearing before the City Council for the alley
vacation was postponed until the site concept plan could be revised to meet new requirements.

The Troyer Group is in the process of completing that revision based on negotiations of the Library
attorney, Jim Masters, with Dr. Proudfit, owner of adjacent property to the River Park site. Based on
the Library attorney’s recommendations, the Library Board at its last meeting authorized a second
attempt to close the east-west alley that runs behind the River Park Branch. . Our hope is still to
accomplish the alley vacation and move forward with the grounds and parking lot improvements that
are being prepared by The Troyer Group. Hopefully the alley will be vacated based on the revised site
concept plan and construction specifications will be approved by the Library Board and put out for bid
in the late summer or early fall, with completion of this project before the winter sets in

Administrative Projects

Compensation Plan

Because our current compensation system is almost 10 years old, the Library has contracted with
Gortz & Associates to update our current plan. Included in the project will be a salary and benefits
survey to determine market values for positions, an internal equity study to ensure similar jobs are
being fairly paid and the development of new and competitive salary ranges.

Progress:

The salary survey is scheduled to begin in early July. At the same time, job descriptions are being
readied for the internal equity study.

11
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As part of this project, we intend to begin a comprehensive communication effort with the library staff.
This effort will include a re-education on the current compensation system’s core principles and
practices. Once we’re sure our staff understands the structure, we’ll move on to the anticipated
changes, which build on that structure. Our intent is to use small group meetings, an Intranet FAQ
(frequently asked questions) and, to ensure new staff also receives training, a section on compensation
in the new staff orientation.

Staff Attitude Survey

In light of the Compensation Review being conducted by Gortz & Associates, John
Wibbens, a member of the Library Board Personnel Committee, further recommended at the
June 24™ Library Board meeting the hiring of another outside, independent firm to survey
all staff members about their attitude toward their jobs and the workplace. The company
hired to conduct the staff attitude survey would interview each staff member individually and
privately for 15 minutes. The results would then be compiled by the outside firm and
presented in a report directly to the Library Board with the anonymity of each staff
member’s comments maintained by the outside firm. The Board Personnel Committee will
be reviewing proposals from outside firms at its next meeting on July 8, 2002 and will make
recommendations to the Library Board at its July 22"° meeting.

Having an independent outside firm conduct the survey and tabulate the results with
anonymity should convey the message that management is not attempting to influence the
outcome of the survey or its results and guarantees no retribution by management for
revelations regarding issues of discontent. Having the survey conducted individually should
also guarantee that no employee will feel reluctant to honestly express his or her feelings
due to peer pressure or fears of retribution by peers.

This staff attitude survey should be completed in late summer of 2002.

Publicity/Marketing

We are currently in the process of conducting interviews for a new Head of Publicity and Marketing
for SICPL based on a newly revised job description. Because the scope of this position has changed,
we anticipate several new initiatives and marketing and promoting the library. We expect to see a
more comprehensive effort using a multimedia approach. We already have over 30 applicants for the
position, including internal applicants, and the interviewing process of the most qualified applicants
has already begun. We hope to fill the position by late August or early September 2002.

Staff Development

In an effort to further develop our staff, a staff team to review and recommend options is being
formed. Our intent is for this effort to begin at management level and be moved through the rest of
the staff over time.

Staffing or staff development objectives need to be expanded upon in our Long Range Plan. We need
a staff development plan, a “strategic staffing” or “succession plan” that:

* prepares individual employees for future achievement by helping them grow and

develop in the organizational structure.
* ensures continuity of leadership.

12
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* helps the organization assess its talent pool by engaging senior and middle
management in a periodic review of the organization’s leadership talent.

* guides development activities of staff in key positions.

* avoids transition problems by better preparing for transitions by actually planning
them.

* prevents premature promotions by giving staff a more varied background work
experience and by better preparing them in other areas of responsibility and for
those higher positions that encompass those responsibilities.

Strategies will most likely include developing core competencies for position levels; creating a
customized training history for every staff member; developing or identifying mandatory classes and
training based on individual assessments; planned, regular rotations to new positions at comparable or
higher levels for all professional and paraprofessional librarians based on a developmental program
for each individual; ongoing and continuous cross-training of our highly technical positions that do
not require the Master of Library Science or Master of Information Science degree for the same
strategic staffing objectives outlined above; and incorporating all these into the performance review
instrument for each and every staff member.

Other Activities

Plan and Implement Quality Service Training

Service is the underpinning of everything we do. Developing the service training program for staff
will involve several steps, including focus-group type conversations with staff members to gather their
input about what we currently do and how it can change. The final training program will also be
incorporated with at least one session for supervisors dealing with coaching for quality service.
Finally, we hope to identify job skills associated with service, which can be measured on a
performance review.

Progress:

A four-hour training program has been developed using elements from Disney Institute, FISH! and
information from the Urban Libraries Council and has been incorporated into the orientation program
for new staff. Virtually all current staff has also been trained by scheduling training sessions
throughout the spring of 2002.

New Staff Orientation

While various methods have been attempted over the years, the Library has never had a formal
ongoing orientation program for new staff members. We believe this is a major gap in systematically
explaining the organization’s culture, mission and vision to new staff.

The system orientation will consist of a one and a half day workshop with multiple segments

including the history and mission of SJICPL, Customer service/public service, Code of Conduct,
Emergency procedures, 7 Habits overview and tours of a few of our facilities.

Progress:
The orientation program continues to be well received and has been modified through feedback and

new training pieces. Given our turnover rate, we probably will continue to schedule on a quarterly
basis.

13
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ADDITIONAL INFORMATION

Because we have purchased or are in the process of purchasing several pieces of real estate, there will
be projects associated with them as well:

+«+ The purchase of property off of Cleveland Road will mean discussions about how to best use this
land until a building program is underway (around 2006, with opening of the new German
Township Branch early in 2008). The house may be suitable for offsite staff development and
training sessions.

+«+ The possible purchase of land in North Liberty will also mean decisions about the house and
former gas station, which currently occupy the space. The house may be demolished or moved
and the gas station will almost certainly be demolished and temporarily be transformed into a park.
We anticipate the construction of a new branch in 2005-2006, using a combination of Public
Library Capital Projects funds and Library Improvement funds.
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