ST. JOSEPH COUNTY PUBLIC LIBRARY
South Bend, Indiana

LIBRARY BOARD MEETING
Monday, April 23, 2007 - 4:15 p.m.
Main Library - Presentation Room, 3rd Floor
304 South Main Street
South Bend, Indiana 46601

AGENDA

Call to Order.
Determination of quorum.

Library Board Minutes: Library Board approval of the Library Board minutes of
the Regular monthly meeting held on March 26, 2007.

Director's Report.
Library Bill List for April 23, 2007.
Personnel Changes:

Appointments:

(Ms.) Mardelle Grzegorek, Part-time Circulation Associate, (Level 5), Circulation
Services, Main Library, effective April 3, 2007.

(Ms.) Anneke K. Haas, Part-time Circulation Associate, (Level 5), Circulation
Services, Main Library, effective April 3, 2007.

(Ms.) Tiffany DeBoe, Shelver, (Level 3), Western Branch, effective April 17, 2007.
Resignations:

(Ms.) Eve Kizer, Circulation Technician, (Level 6), North Liberty, April 6, 2007.
Retirement Gifts: Library Board approval of retirement gift for the following staff

member who retired under PERF, to be funded by the interest earned from non-
specified gift funds:

(Ms.) Sarah Betts, Library Assistant, (Level 8), Francis Branch, April 28, 2007.
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Corrections:

(Ms.) Tammy Hall, Shelver, (Level 3), Francis Branch, effective from March 17, 2007
to March 23, 2007.

7. Reports of Special Library Board Committees. Report of the special Library Board
Personnel Committee meeting on April 18, 2007 concerning Employee Health

Insurance, item #9a of this agenda.

8. Unfinished Business:
a. SJCPL Long Range Capital Improvements Plan, 2005-2009 — Phase 1I:

Public Hearing on Preliminary Determination to Isssue General
Obligation Bonds: Library Board conducts the Public Hearing on a

preliminary determination, reimbursement and preliminary bond resolution to
issue general obligation bonds for projects of Phase II of the Library’s Capital
Improvements Plan for 2007 through 2009.

- Submittal of the Proofs of Publication and the List of Public Postings
of the Notice To Taxpayers of this Public Hearing;

- Public Hearing: The Library Board conducts the Public Hearing on
the proposed preliminary determination for the Public Library to issue
general obligation bonds, payable from ad valorem property taxes
collected by the Public Library on all taxable property within the
geographical boundaries of the Public Library to finance all or any
portion of (a) the proposed renovation, expansion and equipping projects
at the existing LaSalle Branch Library, River Park Branch Library,
Virginia M. Tutt Branch Library and the Western Branch Library, (b) the
proposed construction and equipping of a new Francis Branch Library,
(c) the proposed construction and equipping of a new German Township
Branch Library, (d) the installation of all of the equipment related to an
automated self-check system throughout all of the Public Library’s
facilities, (e) the projects related to any or all of these projects, and (f) the
expenses incurred in connection with or on account of the issuance of
such general obligation bonds, as advertised in the legal advertisements
that appeared Friday, April 13, 2007 in The South Bend Tribune and in
the Tri-County News;

- Proposed Bond Resolutions: Library Board consideration of the
approval of the proposed Preliminary Determination, Reimbursement
and Preliminary Bond Resolution, dated April 23, 2007, as prepared by
bond counsel Barnes & Thornburg.
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b. Proposed Library Capital Projects Plan, 2007-2009: Library Board Public
Hearing on the proposed Library Capital Projects Plan for 2007 through 2009

followed by Library Board approval of the proposed Plan:

- Submittal of the Proofs of Publication of the Notice To Taxpayers of
this Public Hearing on the proposed Capital Projects Plan 2007-2009;

- Public Hearing on the proposed Capital Projects Plan 2007-2009, as
advertised in the Notice To Taxpayers (legal advertisement two times in
The South Bend Tribune and in the Tri-County News);

- Library Board approval of the proposed Capital Projects Plan 2007-
20009.

c. SJCPL Long Range Capital Improvement Plan 2005-2009 — Phase 1: New
North Liberty Branch — Change Orders: Library Board consideration of

Change Order #11 with Kaser-Spraker Construction, Inc., dated March 26,
2007, for the Construction of the new North Liberty Community Branch
Library.

d. SJCPL Long Range Capital Improvement Plan 2005-2009 — Phase I: New
North Liberty Branch — Substantial Completion Certificate: Library Board

consideration of the approval of the Certificate of Substantial Completion
dated as of January 5, 2007, authorizing the Library Board President to sign
said certificate.

. New Business:

a. SICPL Employee Health Insurance Plan: Proposal to change the

Library’s Third Party Administrator as proposed by Mr. Donald (Chip)
Newman of Wells Fargo, the Library’s Insurance Broker. Library Board

consideration to approve this proposed change.

b. SJCPL Personnel Classifications: Proposal that Level 10 Positions be
declared exempt as of April 29, 2007. Library Board consideration to approve
this personnel proposal.

c. Declaration of Petty Cash and Change Fund for the New North Liberty
Branch Library: Library Board Resolution to approve an increase the Change
Fund for the North Liberty Branch Library due to increased public usage of the
new branch.
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d. SJCPL Grant Application to the Target Corporation for the 2008 Open

Book Festival. Library Board consideration to approve said grant application.

e. Library Board Resolution to Declare Excess Withdrawn Library
Materials subject to sale to the Friends of the St. Joseph County Public
Library for $1.00.

10.  Other Business.

11.  Hearing of Visitors. Members of the public are invited to address the Library
Board.

12. News & Education Items.

13.  The next Library Board meeting dates to schedule:

Library Board Meeting, Monday, May 21, 2007, 4:15 p.m., at the Centre
Township Branch Library, 1150 E. Kern Road, South Bend, Indiana 46614 in the

large Community Meeting Room. Conduct the business of the Library Board.

Library Board Meeting, Monda une 18, 2007, 4:15 p.m., at new North
Liberty Branch Library, 104 E. Market Street, North Liberty, Indiana 46554 in the
Community Meeting Room. Conduct the business of the Library Board.

Special Library Board Meeting, Monday, July 16, 2007, 4:15 p.m., at the Main
Library, 304 South Main Street, South Bend, Indiana 46601 in the Presentation

Room, 3rd Floor. Review the proposed 2008 Library Budget & Levy; conduct the
business of the Library Board.

Library Board Meeting, Monday, July 23, 2007, 4:15 p.m., at the Main Library,
304 South Main Street, South Bend, Indiana 46601 in the Presentation Room, 3rd

Floor. Permission to advertise the 2008 Library Budget & Levy; conduct the
business of the Library Board.

Library Board Meeting, Monday, August 27, 2007, 4:15 p.m., at the Main
Library, 304 South Main Street, South Bend, Indiana 46601 in the Presentation

Room, 3rd Floor. Conduct the Public Hearing on the proposed 2008 Library
Budget and Levy; conduct the business of the Library Board.

14. Adjournment.

Donald J. Napoli, Director



