ST. JOSEPH COUNTY PUBLIC LIBRARY
South Bend, Indiana

LIBRARY BOARD MEETING

Monday, January 22, 2007 - 4:30 p.m. or immediately
following the Closed Executive Session on this same day at 4:15 p.m.

Main Library - Presentation Room, 3rd Floor

304 South Main Street
South Bend, Indiana 46601

AGENDA

Call to order.

Determination of quorum.

Library Board Minutes of January 8, 2007.
Director's Report.

Library Bill List for January 22, 2007.
Personnel Changes:

Appointments:

(Mr.) Kevin Greenwood, Substitute Security Officers (Level 5), Security Services,
Main Library, effective January 8, 2007.

(Mr.) James Gadacz, Security Officer, (Level 5), Security Services, Main Library,
effective January 15, 2007.

Promotions:

(Ms.) Rona Miller, from Part-time to Full-time Library Assistant, (Level 8),
Magazines, Newspapers, Fiction, Main Library, effective January 21, 2007.
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Resignations:

(Ms.) Tracy L. Kolar, Shelver, (Level 3), Circulation Services, Main Library, effective
December 30, 2006.

(Mr.) Johnny Fleming, Security Officer, (Level 5), Security Services, Main Library,
effective December 22, 2006.

(Mr.) Zach Hess, Shelver, (Level 3), River Park Branch, effective January 12, 2007.
Terminations:

(Mr.) Jeffrey Milliken, Substitute Custodian, (Level 4), Custodial Services, Main
Library, effective December 15, 2006.

(Mr.) Sean Conlon, Library Assistant, (Level 8), Sights & Sounds, Main Library,
effective January 9, 2007.

Wage Adjustments: (per Personnel Policy #205.55)
(Mr.) Jeffrey Carrier, Shelver, (Level 3), Francis Branch, effective January 7, 2007.
(Ms.) Christine Cole, Shelver, (Level 3), River Park Branch, effective January 7, 2007.

(Ms.) Yvette Couser, Readmobile Assistant, (Level 9), Special Services, effective
January 7, 2007.

(Ms.) Jessica Lynam, Shelver, (Level 3), Circulation Services, Main Library, effective
January 7, 2007.

(Ms.) Anna Petkova, Shelver, (Level 3), Western Branch, effective January 7, 2007.

(Ms.) Jovan Pollard, Readmobile Technician, Special Services, effective January 7,
2007.

(Ms.) Millie Miller, Substitute Circulation Associate, (Level 5), Human Resource,
effective January 7, 2007.

(Ms.) Sarah Hill, Manager, (Level 13), Information & References Services, Main
Library, effective January 7, 2007.

(Mr.) Michael Szedneki, Night Shift Custodian, (Level 4), Custodial Services, Main
Library, effective January 7, 2007.
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(Mr.) Andrew Richthammer, Shelver, (Level 3), Francis Branch, effective January 7,
2007.

(Ms.) Paula Thompson, Circulation Associate, (Level 5), Francis Branch, effective
January 7, 2007.

(Ms.) Alicia Zartman, Circulation Associate, (Level 5), Circulation Services, Main
Library, effective January 7, 2007.

7. Reports of Special Library Board Committees and Other Special Committees:
No special Library Board Committee meetings were held since the last Library

Board meeting that need to be reported.

8. Unfinished Business:

a. SJCPL’s Long Range Capital Improvements Plan, 2005-2009 — Phase 1I:

Feasibility Study Report on the Expansion & Renovation of the Main
Library. Library Board review of the Feasibility Study Report prepared by
Engberg Anderson Design Partnership, in association with The Troyer Group,
for expansion & renovation of the Main Library; Board consideration of the
recommendations of the Library Administration (This item was tabled at the
January 8, 2007 Library Board meeting until more information could be gathered
and the Library Administration could make recommendations.).

b. SJCPL’s Long Range Capital Improvements Plan, 2005-2009 — Phase II:

Schematic Design for the Four City Branch Libraries (L.aSalle, River Park,
Virginia M. Tutt, and Western Branch Libraries). Library Board review and
approval of the Schematic Designs prepared by Forum Architects, LLC, for
expansions & renovations of the four City Branch Libraries; Library Board
authorizes the architect to begin the Design Development phase.

c. SICPL’s Long Range Capital Improvements Plan, 2005-2009 — Phase II:

Schematic Design for the new German Township Branch Library. Library
Board review and approval of one of three Schematic Designs prepared by Arkos

Design, Inc., for the new German Township Branch Library; Board authorizes
for the architect to begin the Design Development phase.
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. New Business:

a. SJCPL’s Long Range Capital Improvements Plan, 2005-2009 — Phase I: New
North Liberty Branch — Closing & Grand Opening: Library Board

authorization to close the old North Liberty Branch from Monday, February 26
through Saturday, March 7, 2007 for moving in preparation for the Dedication &
Grand Opening of the new North Liberty Branch on Sunday, March 18, 2007,
from 1:00 to 3:00 p.m.

b. License Agreement with Morning Star Ranch & Retreat, LL.C for the café at
the Centre Township Branch Library: Library Board approval of the proposed

renewal of the license agreement to be effective February 1, 2007 through
January 31, 2008.

c. Annual Salary of Director: Library Board approval of a new annual salary for
the Director, effective January 1, 2007, as provided by the Employment
Agreement.

d. SJCPL’s Automated Cluster Network Enhancements: Library Board approval
of the expenditure of Cluster member funds for additional upgrades (additional
Teleform Messages and Network Licenses) to enhance the Innovative Interfaces
system.

e. 2007 Indiana State Summer Work Study Program: Library Board approval of
SJCPL’s participation in this State-funded program for Summer 2007.

f. Library Board Resolution Authorizing the Board Treasurer to request
Advance Draws from the St. Joseph County Auditor to meet the on-going

expenses of the Library prior to the June 30th and December 31, 2007 tax
settlements.

g. Declaration of Petty Cash and Change Funds: Library Board Resolution to
approve and re-establish said funds, as prescribed by the Indiana State Board of
Accounts.

h. Library Board Resolution to Declare Excess Withdrawn Library Materials
subject to sale to the Friends of the St. Joseph County Public Library for $1.00.

10.  Other Business

11.  Hearing of Visitors. (Members of the public are invited to address the Library Board.)
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12. News & Education Items.

13.  The next Library Board meeting dates to schedule:

Annual Library Board Meeting, Monda anuary 22, 2007, 5:30 p.m., or
immediately following the regular monthly meeting on this same day at 4:30
p.m., at the Main Library, 304 South Main Street, South Bend, Indiana 46601 in the
Presentation Room, 3rd Floor. Board Elects 2007 Officers and Library Board
President makes Library Board Committee assignments for 2007.

Library Board of Finance Meeting, Monday, January 22, 2007, 5:35 p.m., or
immediately following the Annual meeting on this same day at 5:30 p.m.,at the
Main Library, 304 South Main Street, South Bend, Indiana 46601 in the Presentation
Room, 3rd Floor. Library Board of Finance elects officers for 2007.

Library Board Meeting, Monday, February 26, 2007, 4:15 p.m., at the Main
Library, 304 South Main Street, South Bend, Indiana 46601 in the Presentation

Room, 3rd Floor. Conduct the business of the Library Board.

Library Board Meeting, Monday, March 26, 2007, 4:15 p.m., at the Main
Library, 304 South Main Street, South Bend, Indiana 46601 in the Presentation

Room, 3rd Floor. Library Board conducts the business of the Board and considers
approvals of the Schematic Designs for the Roger B. Francis Branch Library and
the Design Development Plans for the German Township, LaSalle, River Park,
Tutt, and Western Branch Libraries; Library Board considers approval of a
Resolution of a Preliminary Determination to Sell General Obligation Bonds to
finance these Phase 11 Capital Improvements.

14.  Adjournment.

Donald J. Napoli
Director
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2007
Finance Committee: Chair:
Member:
Personnel Committee: Chair:
Member:
Public Service Committee: Chair:
Member:

5. Annual Library Board Resolution naming the Treasurer to the Library
Board as signatory; authorizing the use of the Treasurer's facsimile
signatory for the Library's warrants, investments and various bank
accounts; and authorizing the surety bond of the Treasurer for 2007.

6. Annual Library Board Resolution to Approve the Employvee
Handbook of Policies And Procedures and SJCPL's Public Service
Policy Manual for 2007.

7.  Annual Schedule of Library Board Meetings: Library Board approval of
proposed schedule of meetings for 2007.

8.  Adjournment.

Donald J. Napoli
Director



